Third Party Co-packers Instability
	The problems that are associated with third-party co-packers instability within BIC are such as variances within stock levels, along with inaccurate lead times, in addition to varying production schedule. There are diverse studies that have been carried out with the objective of bringing to end inventory management problems in supply chain management like the variances within stock levels. For instance, in Pantsar (2019), the author provides a process of approximating batch balances within stores which in the event both the third party co-parker together with BIC embrace it within their supply chain management, issues of variance in stock levels will be greatly be minimized. The proposed method involves the utilization of the historical store data, whereby it is run checked for purposes of examining if it is applicable for additional; operations other than establishing the stock levels within the store.  By solving an equations system, for certain products, the batch balances’ definite values are obtained for the last day within a certain time period.  Besides, if possible, the historical batch balances’ definite values are obtained for every product within the data set. By putting into use a strategy of that nature the third-party co-parkers can have its records synchronized to those of BIC hence avoiding the emergence of variances within stock levels. 
	In such, the issue of inaccurate lead times, Kim et al., 2005 propose diverse adaptive inventory control models that can turn out to be resourceful in supply chain management. Uncertainties occur within customer needs and demands and they end up creating hard tasks for supply chains to store up the right inventory, leading to a loss of sales opportunities or the maintaining of excessive chain-wide inventories. It is the same scenario when a firm relies on the third-party co-packers, as the latter can fail to replenish the firm’s inventory within the needed time due to the failure to have a good understanding about their respective stock demands.   It is in that perspective that Kim et al., 2005 introduce a centralized, as well as, decentralized model that can assist in overcoming the aforementioned problems. The latter model aims at creating satisfying levels of inventory that are prior determined in order to quench the service level of every party within the supply chain. Differently from the other models, the featured models have control parameters that have been designed in such a manner that they can adaptively change to counter the ever changing customer demand.   
	In regard to the issue of varying production schedule, it is certain that upon resolving the issue of variances within stock levels, along with inaccurate lead times, production scheduling will not be earmarked by many uncertainties. However, there is the need to put into use various strategies while undertaking the product scheduling such as those featured in Krajewski et al., 2005. Based on the said strategies the one that tends to be ideal for BIC is the one termed as “reduce uncertainty” strategy. The aforementioned strategy puts emphasis on sealing deals with supply contracts (the third-party co-packers) that observe high restrictiveness level, considerably infrequent revision of schedule and a high form postponement level.   
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